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AYTOTEAEIZ AIAAKTIKEZ APAXTHPIOTHTEZ EBAOMAAIAIEZ NIZTQTIKEZ
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(2) MAGHZIAKA AMOTEAEZMATA

Ma6nolakda AroteAEcpata

To paAOnuo EmyelpnuatikotnTta Kal Anpooleg ETiyelpioelg acxoAsital pe T
XOPAKTNPLOTIKA TNG EMLXELPNHOTIKNG Stadikaoiag, pe dlaitepn éudacn otnv emLxeLpn-
HOTIKOTNTA IOV AapBdavel xwpa otov Snudaoto topéa. Mvetal avadopd oTIC TPOOEYYIOELS
NG EMUXEPNUATIKOTNTAG, OTNV GUVELOGOPA TNG OTNV OLKOVOMIKH avamtuén Kal oto
ETUXELPNUATLKO TtEPLBAAAOV (OLKOGUGTNA). TNV CUVEXELX AVOAUOVTOL OL BACLKEC TITUXEC
KOLL TAL XOPAKTNPLOTIKA TNG, TL.X. N SNULOUPYLKOTNTA, N KOWOTOMIA, KL N ETLXELPNMATLKN
Sladikaoia. Xto deUtepo PEPOG TOU pabnpatog e€etaletal n £évvola KoL N TIPAKTIKA TG
SNUOCLOC ETXELPNUOTLKOTNTAG. AvaAUovTal Ta Pacikd XapaKTNPLOTIKA TNG, EVW YIiVETOL
olyKPLON QUTAG UE TNV EMLXELPNUATIKOTNTA OTOV LOLWTIKO TOMEQ, WOTE av Yivouv
Katavonta Ta wlaitepa XopoKTneLoTKA tnG. MNapouoialovral Touelc epapuoyng g
ONUOCLOC ETUXELPNUATIKOTNTOC KABWC £MIONG AVAAUETOL TO ETUXELPNUATIKO HOVIEAO
(business model) tng Snudolag emixelpnuatikotnTag. TéAog, yivetal avadopd otnv
€AANVIKN TIPAYHATIKOTNTA, KOOWE Kal cUTATNON TTAPASELYUATWY KOl KAAWV TIPOKTLKWV.

Me tnv erutuxn oAokAfpwon tou padnuatog, ol pottntég Oa sival o B€on va:
®  KATOVOOUV TLG EVVOLEG KOL TNV CNUOOLA TNG EMXELPNUATIKOTNTOG
e yvwpilouv ta WoLaitepa XopaKTNPLOTIKA TNG SNOOCLOG ETLXELPNUATIKOTNTOG
® VO VAAUOUV ETIXELPNUATLKA LOVTEAQ KAl SLaSLKaoie




e oxeblalouv 6pAcelg SNUOCLAG ETILXELPNUOTLKOTNTAG

Fevikég IkovoTNTEG

LKAVOTNTEG

To pabnua aUTd ATOCKOTIEL OTO VO ATIOKTHOEL O UETANMTUXLOKOG POLTNTAG YEVLKES

= gUVOETNG KPLTIKNG OKEYNG

=  ouadIKAG epyaociog

" QVAAUONG LEAETWV TEPLTTWONG

=  oxeblaopou Spacewv

= avalitnong, avaAuong kot cuvBeong dedopévwy Kal TAnpodopLwY UE TN
xprnon twv anapaitntwv TME

(3) MEPIEXOMENO MAGHMATOZ

To pabnua avamntuoostal o 13 pabnuata.

TitAog evotntag BiBAoypadia 20véeopog tapoucioong
1. Evvotohoyikoc opiopog tov | Neck, Neck, ot Murray (2020).
EMYEPMLATIOV KO TNG Emyeipnuotucotra:  Nootpomion ko

EMUYELPNUATIKOTNTOG.

npaktikn. Exddoeic Kpirkn, Abnva -
Kepdiaio 1

2. lotopikn e£EMEN kot
TPOGEYYIGELS TNG
emyepnuatikotntog. H
onpacio g
EMYELPNULATIKOTNTAG GTNV
OIKOVOMIKT] ovamTuén.

Neck, Neck, kot Murray (2020).
Emyepnuotikdétra: Nootpomio kot
nmpoktikn. Exdooeic Kpirikn, AOmva -
Kepdhawo 1, 3 ko 13

OwocOoTUA.

3. AnpovpykdéTo Neck, Neck, kot Murray (2020).
(emiyelpnuaTiK 10€0), Emyeipnuotucotro: Nootpomio Kot
KovoTopia Kot npokTiky. Ekdoceig Kpirikn, AOfva -
EMYEPNUATIKOTNTOL. Kepdhoto 5

Emyepnpotikn dwodikacio.

4. Emyepnuotiké Movtélo
kot Emyeipnpatico Zyéowo

Neck, Neck, kot Murray (2020).
Emyepnpotikotnto: Nootpomio Ko
npaktikn. Exdooeig Kpirikn, Adnva -
Kepdrawo 8 ko 9

5. IInyéc emyepnuoatikaov
0EDMV, EMYEIPNUATIKESG
OTPATNYIKES KOl OVATTTUE).

Neck, Neck, ka1 Murray (2020).
Emyeipnuotucotro: Nootpomio Kot
npaktikn. Exdoceic Kpirikn, AGMva -
Kepdhowo 5 ko 14

6. Etopwn
Emyepnpotuwcomra,
Kowwovum
Emyepnpotikomnta

Neck, Neck, ka1 Murray (2020).
Emyeipnpoatikdémra: Nootpomia kot
mpaktikn. Exdoceic Kprrikn, Admva -
Kepdaiaio 4




7. Oplopog Kol Evvola NG
ONUOCIOL ETLYEIPTLATIKOTITOG.
2VGTOTIKA, EQOPLOYES

InUewwoelg mou 606ouv amod tov SL6ackwv

8. Alapopég amd v
EMYEPNLOTIKOTNTO GTOV
010TIKO Topéa (kivntpa, atia,
AmOTEAECUOTO, OEIKTEC,
dayeipion)

Znuewwoels mou 600ouv amnod tov SLdAoKwV

9. Emyepnuotikd poviéAo
ONUOGLOL ETLYELPNUATIKOTITOG

Znuewwoels mou 600ouv amod tov SLEAoKwV

10. Anpooia
EMLYELPNULATIKOTNTO GTNV
EMéda. TTapadetypoto kot
KOAEC TpakTIKES (LeEpog I)

ZnUewwoels mou 600ouv amod tov SL6Ackwv

11. Anuéola
EMUYELPNULATIKOTNTO GTNV
EMada. TTapadetypoto kot
KaAEC TpakTikeS (ueépog 1)

Inuelwoelg tou 060UV amo tov SI8AoKwV

12. MapoucLAoELS EpYOCLWV

13. MapouCLACELG EPYACLWY

Tpomnot a§loAoynong ¢ottntn:

Mpodtaon 1

EvSiaueon Mparmtr E€€taon Mpooddou Kat cuvtagn/mapouciacn Opadikng Epyaoiag

Mpotaon 2

H apiBunon avadépetal otnv avtiotolyn eBSopada tou pabnuarod.

(4) AIAAKTIKEZ kot MAGHZIAKEZ MEGOAOI - ASIONOTHEH

TPOMOZ MAPAAOZHZ. | MpOCWIO [E TIPOCWITO

XPHZH TEXNOAOTFIQN | Nat
NAHPO®OPIAZ KAI

ENIKOINQNIQN
OPrANQZzH AIAAZKAAIAZ i doprog Epyaociag
Apaotnplotnta T
AMOAEEELG 39 wpseg
Epyaoia 79 wpseg
AUTOTEANG HEAETN 70 wpeg
Zuvolo 188 wpeg

AZIOAOrHzZH ®OITHTQN | To uabnua afloloyeital pe

A) Evéilapeon e€€taon npoodou oe Mocooto 40%.

¢ H e€étaon mpoodou Slefayetal pe avolkta BLBAla kat
ONUEWWOELC Kol adopd pia peAétn Tepimtwong
SNUOCLOC ETUXELPNUATIKOTNTOG.

¢ H e€€taon Ba yivel mavw otnv UAN TWV MPWTWV TEVTE




eBSopadwyv

B) Ymoxpewtlki CUUMETOX O OMAdIKN gpyacia o€
TooooTo 60%.

e To TEPLEYOUEVO TNG YPATTNG €pyaciag sivol o
oXeOLAOUOC ULag VEOG EMXELPNUATIKAG Spdong mou Ba
pUmopoUoe va edappootel 0  KAmowo dnuoclo
OpPYOVLOUO.

e H kaBe opada mpémel va SlaAé€el évav Snuoclo
opyaviopo Kal va okedtel pila 6éa pe Kawvotouo
XOPAKTNPLOTIKA TIou Ba umopolos va ebapUooTel o€
QUTOV.

e 3NV ouvéxela Ba mpémel va avamrtléouv Eva
ETUXELPNUATLKO LLOVTEAO KOL £VOL ETUXELPNUATLKO OXESLO
mou Ba TeplypAddouv TNV CUYKEKPLUEVN KALVOTOUO
oéa.

e Y& KOO opadSa MPEMEL VAL CUMHETEXOUV SUO N TPELG TO
TIOAU petamtuylakol ¢poltntég.

¢ H mapadoon twv gpyactlwy yivetal oto esclass tou
HOOAUATOC TO OpYOTEPO HEXPL KOL TNV TEAEUTOLA NUEPQL
NG €€ETAOTIKNG TTEPLOSOU.

e OL TOPOUGCLACELG TWV EPYACLWV TPAYHATOMOOUVTAL
KOTA TN SLapkela Twv tedeutaiwv dU0 SlalEEswv.

* 310 MAQOLO TNG Epyaciag eKTOC amod TNV eUNPOBeoun
UTIOPBOAN £lval UTTOXPEWTLKA KOl N Ttapouaiacn HE T
OUMMETOX OAWV TwV PeEAWV TNG KABe opadag. e
mepimtwon mou éva Uéhog dev mapeupebel otnv
napouciacn dev Ba elvat Suvartr) n BabuoAdynon Tou.
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