NEPITPAMMA MAOGHMATOZz

(1) TENIKA

IXOAH | OIKONOMIAZ KAI TEXNOAOTIAS
TMHMA | Owovopikwv Emtotnuwy
EMINEAO 2MOYAQN | Metarmtuxtako
KQAIKOZ MAGHMATOZ | EZAMHNO ZMOYAQN | 2°
TITAOZ MAGHMATOZ | Aloiknon kat A¢loAoynon Epywv
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ TIEPITTTWAN TTOU OL NILOTWTLKEC LOVAOEG QITOVELOVTAL OE SLOKPLTA EBAOMAAIAIEZ
UEpN TOU padnuartog m.y. AleAé€eig, Epyaotnplakéc AGKAOELS K.ATL. AV oL QPES NIZTQTIKEZ
TILOTWTLIKEG UOVABEG QATOVELOVTAL EVIAIX YL TO CUVOAO TOU UadnUatog MONAAE2
B s ; . AIAAZKAANIAZ
avaypayte 1 eBbouadlaie¢ wpeg Stdaokaliog kat To cuvolo Twv
TOTWTIKWV povadwyv
3 7,5

MpooVéate oeipéc av xpetaotel. H opyavwan dtdaokadiag kat ot
OL6aKTIKEC UEGOSOL TTOU YPNOULOTIOLOUVTAL TIEPLYPAPOVTOL AVOAUTIKA
oto (6).

TYNOZ MAGHMATOZ | Emtiloyng

yevikoU urmoBadpou,

eL81koU urtoBadpou, ebikevong

VEVIKWV YVWOoewv, avantuéng Seélotritwv

NPOANAITOYMENA MAOHMATA:

FTAQZZA AIAAZKAAIAZ ko | EAANVIKN
EZETAZEQN:

TO MAGHMA MNMPOzMEPETAI ZE
®DOITHTEZ ERASMUS
HAEKTPONIKH ZEAIAA | eclass.uop.gr
MAOGHMATOZ (URL)

(2) MAGHZIAKA AMOTEAEZMATA

Ma6nolakd AntoteAéopata

To padnuo autd mopousoLalel TIG PAOLKEG OPXES KOl EVVOLEG TOU «Project Management»

KOlL TOU TPOTOU £dapHoyng Toug otn Sloiknon, Slaxeiplon, opydvwon Kal afloAdynon

WOLWTIKWY Kol dnuociwv épywv n emevbucewv. Me tnv emtuyn oAokAnpwon Tou

padnuarog ol portntég/tpleg Oa sival os Béon va:

Mwo ouykekplpéva o dpottntng Ba eival og BEon:

= Na mnpoodlopilel, va kataypddel kal vo OSlakpivel ta Pacilkd Kal Kplolua
XOPAKTNPLOTIKA TWV £pYwV KaBwE Kol TOV TPOTIOU TTOU GUVSEEOVTAL LE OLKOVOULKOUG
KOL ETILYELPNOLOKOUC OTOXOUG.

=  Noa epapuolel spyadeio KoL TEXVIKEG SLaxeiplong £pywv.

= Na OSokpivel, vo ovallel kot vo KOToSelkvUEL Toug PBactkolg poAouc Twv
EUTTAEKOUEVWV OE £va £pyo0.

=  No HETPA KaL Vo CUYKPIVEL oTOoLXEla KOOTOUG, ATTOSOCELS, XPOVOSLAYPAUUATA.

Fevikég IkavotnTeg

To MdaOnuo amookomel GTO Vo OTOKTAGEL O QOITNTNG YEVIKEG TKOVOTNTEG
avAmTLENG OUVOETNG KPITIKNG OKEYNG, ANYNG OTMOPAGE®V, OVTOVOUNG
EPYACIOG, TPOGUPUOYNG GE VEES KATUGTAGELS, TOAPAYDYNG VEMV EPEVVNTIKOV




10e®V, avalnnong, avaivong Kot cuvOeong 0E00UEVMVY KOl TAT|POPOPLOVY LE
T xpnon tov anopaitntov TIE kot enidei&ng emayyeAUATIKNG, KOWVMVIKNIG Ko
NnOumg vrevBovvotroc. EmumAéov amookonel oty avantuén tov mTopoKdTo
de&lotTmV:
=  Avalntnon, avaluon Kot ocuvBeon Sebopévwv Kal TANpodoplwy, HE TN
XPNOoN KAl TWV amopaitnTwy TEXVOAOYLWV.
= Auvatotnta olVOeoNC EMOTNHOVLKWVY EPYACLWV KOL LKAVOTNTEG AVATTTUENG
oUVOETNG Kal KPLTIKAG OKEYPNG, AOYLIKNAG EMLXELPNMATOAOYlaG KoBwC Ko
enefepyaciog kal avaluong mpofAnpaTwy
= |KaVOTNTEG QUTOVOUNG €pyaciag, TPOCAPUOYNG OE VEEG KATAOTAOELG, KOl
eNMIBELENG EMOYYEALATIKNG, KOWWVLKNAG Kot NBKAG umteuBuvotntag.
= AOKNON KPLTLKNAG KOL LUTOKPLTLKAG KL epyacia og SLEBVEC KAl SLETLOTNLOVLKO
nieptBaAlov.
=  [poaywyn tnGg €AelBepng, SNULOUPYIKNG, EMAYWYLKAC OKEYNG KAl VEWV
gpeuvnTIKwY 0ewv. o Auvatotnta AnPng amoddcswv, avaiuong Kal
ouvBeong SedopEvwy.

(3) NEPIEXOMENO MAGHMATOZ

To padnpa avarmtiooetal og 13 pabriuata.

Tithog evoTnTOg Bipioypagia 2OVOEGOG
TAPOVGLOOG
1. Ewoayoyn ot doiknon Kepdrowo 1 & 2 -
TOV £pY0V, avalvon 2IToAvCog . «Atoiknomn ko
Bacwdv evwoldv yia to Awaygipion tov Epyovy,
&pya, , amddoom, Exd0oeig Kprrikn

vrokivnon, Kivntpa kot

auOtBEC £pYOLOpEVOY, IIpocHetn BiBAoypooia:

A)

B) Lock, D., «Project
Management», 9th Edition,
Gower, 2007

I') Kerzner H. « Awoiknon
‘Epyov» Emuéieia
KatsaBovvng Z., Exdooelg
TClloAa

A) Burke R. « Awyeipion
‘Epyov, Apyéc on Teyvikéoy
Empédero Knputtonoviog,
Pokov, Exodoeig Kpirikn

2. H myecio xoun Kepdraro 3 - [ToAvlog X.
Kabodrynon otig «Aotknon kot Awyeipion
emyeposis kat ta épyo. | TV Epywvy, Exdooelg

Kprtuam

[IpodcOetn BifAoypaia:
Lock, D., «Project
Management», 9th Edition,
Gower, 2007




Kerzner H. « Atoiknon
‘Epyov» Empéieln
KoatoaBovvng 2., Ekdooelg
TCiola

Burke R. « Awygipion
‘Epyov, Apyéc au Teyvikég»
Empéreia Knpotromovrog,
Porov, Exdocerg Kpirikn

Amddoom vrokivnon
Kivntpa Kot apoBég Tmv
epyoalopévov. Emloyn
peTaforéc Kot
a&loldynon tov
TPOCOTIKOV

Kepdhaio 4 & 5 - TToavlog X.

«Aroiknon kot Awyeipion
tov Epyovy», Exdocelg
Kprtum

[1pbdcBetn Bifloypapia:
Lock, D., «Project
Managementy, 9th Edition,
Gower, 2007

Kerzner H. « Aloixnon
‘Epyov» Empéieia
Katsapovvng X., Exdooelg
Tliola

Burke R. « Awoyeipion
‘Epyov, Apyéc au Teyvikég»
Empéreria Knpotromovrog,
Pokov, Exdoceic Kpirikn

Avdivon
AP LLATOOOTIKMDV
TpoPfAnuaTeV ot Epya

Kepdaio 6- TToavlog X.
«Awoiknon kot Awyeipion
tov Epyov», Ekddcelc
Kprtuam

[1pocBetn B oypapio:
Lock, D., «Project
Management», 9th Edition,
Gower, 2007

Kerzner H. « Aloiknon
‘Epyov» Emuéieia
KatsaBovvng X., Exdooelg
TClloAa

Burke R. « Awyeipion
‘Epyov, Apyéc on Teyvikéoy
Empédera Knputtonoviog,
Pokov, Exodoeic Kpirikn

Enevdvoeig tov
KOTOOKEVOOTIKMOV
ETAUPELDV

Kepdrato 7 - [ToAvlog X.
«Atoiknon kot Awayeipion
tov 'Epyovy», Ekddoelg
Kprtum

[Ip6cHetn BipAoypaio.
Lock, D., «Project
Management», 9th Edition,
Gower, 2007




Kerzner H. « Awoiknon

‘Epyov» Empéieln

KoatoaBovvng 2., Ekdooelg
TCiola
Burke R. « Awayeipion

‘Epyov, Apyéc au Teyvikég»

Empéreia Knpotromovrog,
Porov, Exdocerg Kpirikn

6.

Ewdkd 6épota
TPOYPOLLUOTIGHLOD
ENEVOVOEMV

Kepdiaio 8 - TToAvlog .
«Aroiknon kot Awyeipion
tov Epyovy», Exdocelg
Kprtum

[TpdcOetn BifAoypaia.:
Lock, D., «Project
Managementy, 9th Edition,
Gower, 2007

Kerzner H. « Aloixnon

‘Epyov» Empéieia

Katsapovvng X., Exdooelg
Tliola
Burke R. « Awoyeipion

‘Epyov, Apyéc au Teyvikég»

Empéreria Knpotromovrog,
Pokov, Exdoceic Kpirikn

Avdivon g
OVTIKOTAGTOONG TOV
eEomopol o v
ETAUPELDV

Kepdiaio 9 - TToAdlog .
«Awoiknon kot Awyeipion
tov Epyov», Ekddcelc
Kprtuam

[Tp6cBetn BifAoypapio.:
Lock, D., «Project
Management», 9th Edition,
Gower, 2007

Kerzner H. « Aoixnon

‘Epyov» Emuéieia

KatsaBovvng Z., Exdooelg
TClloAa
Burke R. « Awyeipion

‘Epyov, Apyéc on Teyvikéoy

Empédera Knputtonoviog,
Pokov, Exooceic Kpirikn

Avéivon kot a&loddynon
Epyov

Kepdrawo 10 - TToAvlog X.
«Atoiknon kot Awayeipion
tov 'Epyovy», Ekddoelg
Kprtum

[Ip6cHetn BipAoypaio.
Lock, D., «Project
Management», 9th Edition,
Gower, 2007




Kerzner H. « Awoiknon

‘Epyov» Empéieln

KoatoaBovvng 2., Ekdooelg
TCiola
Burke R. « Awaygipion

‘Epyov, Apyéc au Teyvikég»

Empéreia Knpotromovrog,
Porov, Exdocerg Kpirikn

9.  Xpovikog
TPOYPOUUUATIGUOG TOV
Epyav

Kepdiaio 11 - IToAvlog X.
«Aroiknon kot Awyeipion
tov Epyovy», Exdocelg
Kprtum

[Tp6cOetn BifAoypapio.:
Lock, D., «Project
Managementy, 9th Edition,
Gower, 2007

Kerzner H. « Aloixnon

‘Epyov» Empéieia

Katsapovvng X., Exdooelg
Tliola
Burke R. « Awoyeipion

‘Epyov, Apyéc au Teyvikég»

Empéreria Knpotromovrog,
Pokov, Exdoceic Kpirikn

10. [IBavotikn avdivon tov

YPOVIKOV
TPOYPOULUOTIGILOD

Kepdiaio 12 - IToAvlog Z.
«Awoiknon kot Awyeipion
tov Epyovy», Exdocelg
Kprtuam

[1p666et Bihoypapio:
Lock, D., «Project
Management», 9th Edition,
Gower, 2007

Kerzner H. « Aloiknon

‘Epyov» Emuéieia

KatsaBovvng Z., Exdooelg
TClloAa
Burke R. « Awyeipion

‘Epyov, Apyéc on Teyvikéoy

Empédera Knputtonoviog,
Pokov, Exooceic Kpirikn

11. To kdotog TV EpymdV

Kepdrao 13 - TToAdlog X.
«Atoiknon kot Awayeipion
tov 'Epyovy», Ekddoelg
Kprtum

[Ip6cHetn BipAoypaio.
Lock, D., «Project
Management», 9th Edition,
Gower, 2007




Kerzner H. « Awoiknon
‘Epyov» Empéieln
KoatoaBovvng 2., Ekdooelg
TCiola

Burke R. « Awayeipion
‘Epyov, Apyéc au Teyvikég»
Empéreia Knpotromovrog,
Porov, Exdocerg Kpirikn

12. Xpovikodg Kepdrawo 14 - TToAdlog X.
TPOYPOUUATIONOG pe TV | «Atoiknon kau Awaygipion
uébodo MPM tov Epyovy», Exdocelg

Kprtum

[1pbdcBetn Bifloypapia:
Lock, D., «Project
Managementy, 9th Edition,
Gower, 2007

Kerzner H. « Aloixnon
‘Epyov» Empéieia
Katsapovvng X., Exdooelg
Tliola

Burke R. « Awoyeipion
‘Epyov, Apyéc au Teyvikég»
Empéreria Knpotromovrog,
Pokov, Exddceic Kpirikn

13, XpNUOTO-OTKOVOLIKT Kepdiaio 15 - IToAvlog X.
dtolknon «Awoiknon kot Awyeipion
Koartaokevaotikov tov Epyovy», Exdocelg
ETAUPELDV Kprtuam

[1pocBetn Bifloypapia:
Lock, D., «Project
Management», 9th Edition,
Gower, 2007

Kerzner H. « Aoixnon
‘Epyov» Emuéieia
KatsaBovvng Z., Exdooelg
TClloAa

Burke R. « Awyeipion
‘Epyov, Apyéc on Teyvikéoy
Empédera Knputtonoviog,
Pokov, Exodoeic Kpirikn

Tpémor arorhoynong eortnty:

Npotaon 1 I'pant EE€Taon v/xon Evoidpeon I'pantyy e€étaomn [Ipoddov
n/xon EEaunviaia Epyacio

Mpdtaon 2

H apiBunon avadépetal otnv avtiotolxn eBSopudda tou padrpatog.




(4) AIAAKTIKEZ kot MAOHZIAKEZ MEOOAOI - AZIOAOTHZH

TPOMNOZ NAPAAOZHZ.

H mapddoon Tov pobnuotog poypatonoteitot
TPOGMOTO LE TPOCOTO

XPHZH TEXNOAOTIQN

MNAHPO®OPIAZ KAI ENIKOINQNIQN

Kotd 11 ddackaAio kol 6TNV EMKOWVOVIOL [LE TOVG
eountég  ypnowomotovvtan  TIIE  (ypnMom
powerpoint kot videoprojector yio. v moapdooon
TOV SWAEEEMV Ko yp1ion e-class kot NAEKTPOVIKO
ToLOpOUEIOD  Yyloo TNV  EMKOW®VIHL HE TOVG

(QPOLTNTEQ).

OPTANQZH AIAAZKAAIAZ e w— d)ép;g;ﬂl;‘;};o:laiac
AwhéEerg 39 ®pec 01000KAA0G
AvtoTEMC pHeEAéT 79 dpeg
Exnovnon epyaciog 70 dpeg
2Hvolo pobnuoTog 188 wpeg

AZIONOMHIH @OITHTON | Epotioeig Kpicemg mov pmopovv va Adpovv
popo1| Aokpoaciog IToAlaning Emioyncg,
Epomoenv Zovroung Andvinong, EniAvong
[TpoPAnudrov, Ocpdtowv Avartoéng pe ™ ¥pnon
Meletov [epintmong yio v a&oddynon tov
QOLTNTOV.

H BaBuporoyia tov porntav npoxvntel 70% oand
NV eMid00N TOVG KT TNV TEAMKY Ypomt) eE€Taon
kat 30% omd v gpyacio Tovg 1 amo ™
GUUUETOYN TOLG GTNV £VOLApEST EETOGT TPOOSOL
N omd TN GLUUETOYN TOVS KOl GTNV EPYACia KOt
TNV TPO0O0 UE TOV LEGO OPO TWV EMOOCEDV
Tpoddov kot epyaciog va anoteAet to 30% tov
teMKko0 Babpov.

(5) ZYNIZTQMENH-BIBAIOTPADIA

e Lock, D., «Project Managementy, 9th Edition, Gower, 2007

e Kerzner H. « Aoiknon 'Epyov» Empéietn KatoaBoovng 2., Exdooeig TloAa

e Burke R. « Awayeipion Epyov, Apyég au Teyvikéo» Empéiera Knpovtrémovrog,
Pokov, Exddoeig Kpirikn

e [loAvloc X. «Atoiknon kou Awayeipion tov 'Epyovy, Exdoceig Kprtun




